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• RETENIR L’ESSENTIEL & PREPARER LA CERTIFICATION

ü QUEL EST LE CONTENU DU PROJECT PROCUREMENT MANAGEMENT ?

ü QU’EST-CE QUE LE SIPOC PROJECT PROCUREMENT MANAGEMENT ?

ü QU’EST-CE QUE LE DATA FLOW DIAGRAM PROJECT PROCUREMENT MANAGEMENT ?

ü QUELLES SONT LES NOTIONS ESSENTIELLES PROJECT PROCUREMENT MANAGEMENT ?

ü QUELS SONT LES TYPES DE QUESTIONS PROJECT PROCUREMENT MANAGEMENT ?

www.pm-coaching.org

http://www.pm-coaching.org/


• PROJECT PROCUREMENT MANAGEMENT 

• Procurement Function
• Purchasing Processes
• Industrial Organisation
• Supply Chain Management
• Contract & Legal

PROJECT PROCUREMENT INCLUDES

• EVM – Earned Value Management
• Value Based Management
• Design to Cost
• Design to Value
• Advances Tools
• Supply Risk evaluation
• Agile & Lean approaches

TRENDS & EMERGING PRACTICES

• Plan Procurement Management
• Conduct Procurement
• Control Procurement

PROJECT PROCUREMENT PROCESSES

www.pm-coaching.org
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• LE SIPOC PROJECT PROCUREMENT MANAGEMENT 

S I P O C

• Make or Buy Decision
• Industrial Organization
• Supply Quality
• Cost Base Model

PMT

Make or Buy
Sourcing
Contract

• Business Model & Case
• Project Charter
• OBS – PBS - WBS
• PMP
• Risk Register

INPUTS OUTPUTS

www.pm-coaching.org
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• LE DATA FLOW PROJECT PROCUREMENT MANAGEMENT

Project Management Process Group
INITIATING PLANNING EXECUTING MONITORING & CONTROLLING CLOSING

Integration Management
• Develop Project Charter • DEVELOP PROJECT MANAGEMENT PLAN • Direct & Manage Project Work

• Manage Project Knowledge
• Monitor & Control Project Work
• Perform Integrated Change Control

• Close Project or Phase

Scope Management
• Plan Scope Management
• Collect Requirement
• Define Scope
• Create WBS

• Validate Scope
• Control Scope

Schedule Management

• Plan Schedule Management
• Define Activities
• Sequence Activities
• Estimate Activities
• Develop Schedule

• Control Schedule

Cost Management
• Plan Cost Management
• Estimate Costs
• Determine Budget

• Control Costs

Quality Management • Plan Quality Management • Manage Quality • Control Quality

Resources Management
• Plan Resource Management
• Estimate Activity Resources

• Acquire Resources
• Develop Team
• Manage Team

• Control Resources

Communication Management • Plan Communications Management • Manage Communications • Monitor Communications

Risk Management

• Plan Risk Management
• Identify Risks
• Perform Qualitative Risk Analysis
• Perform Quantitative Risk Analysis
• Plan Risk Response

• Implement Risk response • Monitor Risks

Procurement Management • Plan Procurement Management • Conduct Procurement • Control Procurement

Stakeholder Management
• Identify Stakeholders • Plan Stakeholder Engagement • Manage Stakeholder Engagement • Monitor Stakeholder Engagement
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• LE DATA FLOW PROJECT PROCUREMENT MANAGEMENT

INPUTS

• Project Charter
• Project Management Plan
• Project Documents
• Enterprise Environmental Factors
• Organizational Process Assets

TECHNIQUES

Expert Judgement
Data Gathering
Data Analysis
Source Selection Analysis
Meetings

OUTPUTS

• Procurement Management Plan
• Procurement Strategy
• Bid Document
• Source Selection Criteria
• Make or Buy Decision
• Independent Cost Estimates
• Change Requests
• Project Document updates

PLAN PROCUREMENT MANAGEMENT

PROCESS GROUP PLANNING

Project Management Process Group
INITIATING PLANNING EXECUTING MONITORING & CONTROLLING CLOSING

Integration Management
• Develop Project Charter • DEVELOP PROJECT MANAGEMENT PLAN • Direct & Manage Project Work

• Manage Project Knowledge
• Monitor & Control Project Work
• Perform Integrated Change Control

• Close Project or Phase

Scope Management
• Plan Scope Management
• Collect Requirement
• Define Scope
• Create WBS

• Validate Scope
• Control Scope

Schedule Management

• Plan Schedule Management
• Define Activities
• Sequence Activities
• Estimate Activities
• Develop Schedule

• Control Schedule

Cost Management
• Plan Cost Management
• Estimate Costs
• Determine Budget

• Control Costs

Quality Management • Plan Quality Management • Manage Quality • Control Quality

Resources Management
• Plan Resource Management
• Estimate Activity Resources

• Acquire Resources
• Develop Team
• Manage Team

• Control Resources

Communication Management • Plan Communications Management • Manage Communications • Monitor Communications

Risk Management

• Plan Risk Management
• Identify Risks
• Perform Qualitative Risk Analysis
• Perform Quantitative Risk Analysis
• Plan Risk Response

• Implement Risk response • Monitor Risks

Procurement Management • Plan Procurement Management • Conduct Procurement • Control Procurement

Stakeholder Management
• Identify Stakeholders • Plan Stakeholder Engagement • Manage Stakeholder Engagement • Monitor Stakeholder Engagement
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• LE DATA FLOW PROJECT PROCUREMENT MANAGEMENT

PLAN PROCUREMENT MANAGEMENT - DATA FLOW DIAGRAM

PLAN PROCUREMENT 
MANAGEMENT

Business Documents

Enterprise / 
Organization

Project Documents

v Business Case
v Benefits Management Plan

v Enterprise Environmental Factors
v Organizational Process Assets

Process Documents Organization

Project Documents

Project Management 
Plan

DEVELOP PROJECT 
CHARTER

Procurement Documents

Project Management Plan

Enterprise / 
Organization

PERFORM INTEGRATED
CHANGE CONTROL

www.pm-coaching.org
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• LE DATA FLOW PROJECT PROCUREMENT MANAGEMENT

INPUTS

• Project Management Plan
• Project Documents
• Procurement Documentation
• Seller Proposal
• Enterprise Environmental Factors
• Organizational Process Assets

TECHNIQUES

Expert Judgement
Advertising
Bidder Conferences
Data Analysis
Interpersonal & Team Skills

OUTPUTS

• Selected Sellers
• Agreements
• Change Requests
• Project Management Plan updates
• Project Document updates
• Organizational Process Assets updates

CONDUCT PROCUREMENT

PROCESS GROUP EXECUTING

Project Management Process Group
INITIATING PLANNING EXECUTING MONITORING & CONTROLLING CLOSING

Integration Management
• Develop Project Charter • DEVELOP PROJECT MANAGEMENT PLAN • Direct & Manage Project Work

• Manage Project Knowledge
• Monitor & Control Project Work
• Perform Integrated Change Control

• Close Project or Phase

Scope Management
• Plan Scope Management
• Collect Requirement
• Define Scope
• Create WBS

• Validate Scope
• Control Scope

Schedule Management

• Plan Schedule Management
• Define Activities
• Sequence Activities
• Estimate Activities
• Develop Schedule

• Control Schedule

Cost Management
• Plan Cost Management
• Estimate Costs
• Determine Budget

• Control Costs

Quality Management • Plan Quality Management • Manage Quality • Control Quality

Resources Management
• Plan Resource Management
• Estimate Activity Resources

• Acquire Resources
• Develop Team
• Manage Team

• Control Resources

Communication Management • Plan Communications Management • Manage Communications • Monitor Communications

Risk Management

• Plan Risk Management
• Identify Risks
• Perform Qualitative Risk Analysis
• Perform Quantitative Risk Analysis
• Plan Risk Response

• Implement Risk response • Monitor Risks

Procurement Management • Plan Procurement Management • Conduct Procurement • Control Procurement

Stakeholder Management
• Identify Stakeholders • Plan Stakeholder Engagement • Manage Stakeholder Engagement • Monitor Stakeholder Engagement
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• LE DATA FLOW PROJECT PROCUREMENT MANAGEMENT

CONDUCT PROCUREMENT - DATA FLOW DIAGRAM

CONDUCT 
PROCUREMENT

Procurement 
Documents

Enterprise / 
Organization

Project Documents

v Enterprise Environmental Factors
v Organizational Process Assets

Process Documents Organization

Project Documents

Project Management 
Plan

Project Management Plan

Enterprise / 
Organization

SELLERS

• Control Procurement
• Perform Integrated Change Control
• Develop Project Charter
• Monitor & Control Project Work
• Close Project or Phase
• Develop Schedule
• Determine Budget
• Control Resources
• Control Procurement
• Identify Stakeholders
• Plan Stakeholder Engagement
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• LE DATA FLOW PROJECT PROCUREMENT MANAGEMENT

INPUTS TECHNIQUES OUTPUTS

CONTROL PROCUREMENT

PROCESS GROUP MONITORING & 
CONTROLLING

Expert Judgement
Claims Administration
Data Analysis
Inspection
Audits

• Closed Procurement
• Work Performance Information
• Change Requests
• Project Management Plan updates
• Project Document updates
• Organizational Process Assets updates

• Project Management Plan
• Project Documents
• Agreements
• Procurement Documentation
• Approved Change Requests
• Work Performance Data
• Enterprise Environmental Factors
• Organizational Process Assets

Project Management Process Group
INITIATING PLANNING EXECUTING MONITORING & CONTROLLING CLOSING

Integration Management
• Develop Project Charter • DEVELOP PROJECT MANAGEMENT PLAN • Direct & Manage Project Work

• Manage Project Knowledge
• Monitor & Control Project Work
• Perform Integrated Change Control

• Close Project or Phase

Scope Management
• Plan Scope Management
• Collect Requirement
• Define Scope
• Create WBS

• Validate Scope
• Control Scope

Schedule Management

• Plan Schedule Management
• Define Activities
• Sequence Activities
• Estimate Activities
• Develop Schedule

• Control Schedule

Cost Management
• Plan Cost Management
• Estimate Costs
• Determine Budget

• Control Costs

Quality Management • Plan Quality Management • Manage Quality • Control Quality

Resources Management
• Plan Resource Management
• Estimate Activity Resources

• Acquire Resources
• Develop Team
• Manage Team

• Control Resources

Communication Management • Plan Communications Management • Manage Communications • Monitor Communications

Risk Management

• Plan Risk Management
• Identify Risks
• Perform Qualitative Risk Analysis
• Perform Quantitative Risk Analysis
• Plan Risk Response

• Implement Risk response • Monitor Risks

Procurement Management • Plan Procurement Management • Conduct Procurement • Control Procurement

Stakeholder Management
• Identify Stakeholders • Plan Stakeholder Engagement • Manage Stakeholder Engagement • Monitor Stakeholder Engagement
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• LE DATA FLOW PROJECT PROCUREMENT MANAGEMENT

CONTROL PROCUREMENT - DATA FLOW DIAGRAM

CONTROL 
PROCUREMENT

Enterprise / 
Organization

Project Documents

v Enterprise Environmental Factors
v Organizational Process Assets

Process Documents Organization

Project Documents

Project Management 
Plan

Project Management Plan

Enterprise / 
Organization

• PERFORM INTEGRATED CHANGE CONTROL
• DIRECT & MANAGE PROJECT WORK
• PLAN PROCUREMENT MANAGEMENT
• CONDUCT PROCUREMENT

MONITOR & CONTROL 
PROJECT WORK

PERFORM INTEGRATED 
CHANGE CONTROL

Procurement Documents
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• LES NOTIONS ESSENTIELLES PROJECT PROCUREMENT MANAGEMENT 

Project Management Process Group
INITIATING PLANNING EXECUTING MONITORING & CONTROLLING CLOSING

Integration Management
• Develop Project Charter • DEVELOP PROJECT MANAGEMENT PLAN • Direct & Manage Project Work

• Manage Project Knowledge
• Monitor & Control Project Work
• Perform Integrated Change Control

• Close Project or Phase

Scope Management
• Plan Scope Management
• Collect Requirement
• Define Scope
• Create WBS

• Validate Scope
• Control Scope

Schedule Management

• Plan Schedule Management
• Define Activities
• Sequence Activities
• Estimate Activities
• Develop Schedule

• Control Schedule

Cost Management
• Plan Cost Management
• Estimate Costs
• Determine Budget

• Control Costs

Quality Management • Plan Quality Management • Manage Quality • Control Quality

Resources Management
• Plan Resource Management
• Estimate Activity Resources

• Acquire Resources
• Develop Team
• Manage Team

• Control Resources

Communication Management • Plan Communications Management • Manage Communications • Monitor Communications

Risk Management

• Plan Risk Management
• Identify Risks
• Perform Qualitative Risk Analysis
• Perform Quantitative Risk Analysis
• Plan Risk Response

• Implement Risk response • Monitor Risks

Procurement Management • Plan Procurement Management • Conduct Procurement • Control Procurement

Stakeholder Management
• Identify Stakeholders • Plan Stakeholder Engagement • Manage Stakeholder Engagement • Monitor Stakeholder Engagement

www.pm-coaching.org

• Procurement Processes
• Procurement Strategy
• Contract & Legal dimensions
• Contracts types & Change Contracts
• Bid Documents
• Industrial Organization
• Sourcing Strategy
• Selection & Partnership Strategy
• Earned Value Analysis
• Cost Baseline
• Cost Budget
• Independent Cost estimate
• Waivers & Claims management
• NDA – Non Disclosure Agreement

http://www.pm-coaching.org/


• LES QUESTIONS PROJECT PROCUREMENT MANAGEMENT 

Question

1/ What’s the best to do for a PM during Conduct Procurement phase ? :

A) Evaluate risks
B) Select a contract type
C) Market Research
D) Answer seller’s questions

www.pm-coaching.org
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• LES QUESTIONS PROJECT PROCUREMENT MANAGEMENT 

Answer

1/ What’s the best to do for a PM during Conduct Procurement phase ? :

A) Evaluate risks
B) Select a contract type
C) Market Research
D) Answer seller’s questions

Réponse: D

Durant la phase Conduct Procurement le Chef de Projet doit s’assurer que l’équipe projet apportent des réponses
pertinentes aux questions posées par les vendeurs.
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• LES QUESTIONS PROJECT PROCUREMENT MANAGEMENT 

Question

2/ What is the main benefit to centralize contracts ? :

A) Increase expertise
B) Easier access
C) PM does not need to be involved
D) Loyalty to the overall project
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• LES QUESTIONS PROJECT PROCUREMENT MANAGEMENT 

Answer

2/ What is the main benefit to centralize contracts ? :

A) Increase expertise
B) Easier access
C) PM does not need to be involved
D) Loyalty to the overall project

Réponse: A

La mutualisation de contrat permet d’accéder plus facilement à des experts du procurement (plus les montants et les
volumes sont importants plus le procurement met un focus sur le contrat en question).
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• LES QUESTIONS PROJECT PROCUREMENT MANAGEMENT 

Question

3/ Which type of contract is a concern for a supplier regarding the scope ?

A) Fixed Price
B) Cost plus Fixed Price
C) Time & Material
D) Purchase Order
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• LES QUESTIONS PROJECT PROCUREMENT MANAGEMENT 

Answer

3/ Which type of contract is a real concern for a supplier regarding the scope ?

A) Fixed Price
B) Cost plus Fixed Price
C) Time & Material
D) Purchase Order

Réponse: A

Le contrat fixe est une source de risk pour un vendeur en cas de mauvaise évaluation initiale du périmètre et du besoin.
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• FORMEZ-VOUS GRATUITEMENT A LA GESTION DE PROJET !

www.pm-coaching.org

#01 INTRODUCTION

#02 LES PRINCIPES FONDAMENTAUX PM

#03 LES CONNAISSANCES FONDAMENTALES PM

#04 LA VALEUR & LES PERFORMANCES PM

#05 LE REFERENTIEL STANDARD PM

#06 LE PROCESSUS PROJECT INTEGRATION

#07 LE PROCESSUS PROJECT SCOPE MANAGEMENT

#08 LE PROCESSUS PROJECT SCHEDULE MANAGEMENT

#09 LE PROCESSUS PROJECT COST MANAGEMENT

#10 LE PROCESSUS PROJECT QUALITY MANAGEMENT

#11 LE PROCESSUS PROJECT RISK MANAGEMENT

#12 LE PROCESSUS PROJECT STAKEHOLDER MANAGEMENT

#13 LE PROCESSUS PROJECT RESOURCE MANAGEMENT

#14 LE PROCESSUS PROJECT COMMUNICATION MANAGEMENT

#15 LE PROCESSUS PROJECT PROCUREMENT MANAGEMENT

#16 LE DOMAINE DE LA PERFORMANCE PROJET

#17 LE PROCESSUS D’ADAPTATION – PROJECT TAILORING

#18 LES MODÈLES, METHODES & ARTEFACT PROJECT MANAGEMENT

#19 PREPARATION A L'EXAMEN PMP®
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